[image: image1.png]LEAD concepr

SDLUTION LEADERS






©Copyright -2009 LEADconcept. All rights reserved.

FMF Manager

FMF Manager is a web based system for managing and distributing leads. This system was a great time and money saver for client because it automated many tasks (such as matching and sending leads) and also automated many of the processes that normally require a phone call from lead buyers (such as lead refunds and adding money to their accounts). 

Any type of "lead" can be used with the system, it is simply a matter of deciding which fields in the application will be criteria that your lead buyers can choose from when ordering. For example, a mortgage lead system may have state, loan type, property type, and credit rating as criteria. A debt consolidation lead system might have state, total debt, and number of creditors as criteria. The system was initially built for mortgage leads and then we rebuilt it from scratch to accommodate any lead type and any application. 
Client Introduction:
FMF has been an innovator in its industry since it was established and continues to earn recognition as the industry leader. Client required it to be a flag-ship product of the company. It also required an interface flexible enough to create and manage user defined forms. 
The Challenge:
Utilizing several different sales partners, FMF was generating in excess of 150 web leads per day. The manner in which it was managing these leads was not as efficient as possible. FMF chief information officer recognized this potential stumbling block in his efforts to significantly grow the company. He hired LEADconcept to: 

1. Assess current Sales Lead

2. Management processes, procedures, and software and make recommendations to streamline the process and use the software more effectively.

3. Increase sales by making his sales organization more productive.
Also, it required database scalable enough to sustain clients generating hundreds of leads in a day. Finally, the whole project was to be completed in as short time as possible.

Solution:
LEADconcept seeks to create an affordable web-based marketing solution that enabled client to close the loop between marketing and sales and provide top-notch Customer Relationship Management. 
LEADconcept created a platform where sales leads can be passed via the web to all members of sales and marketing team, including predefined channel partners, sales representatives & field sales managers.

Sales performance improvement improved due to the FMF Manager features matching the user needs and business process model proposed by LEADconcept.
Client is now is using the FMF manager software to create real-time sales forecasts and has better information on what sales volume he can expect each month. He is managing his sales force more effectively.

FMF is now receiving more than 200 Web leads per day. The software is managing the increased load and the sales reps are making substantially more calls per day and are now able to increase sales in a more disciplined, structured manner.
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